AGENDA
Mansfield Advocates for Children
Wednesday, August 1, 2007
Mansfield Town Hall, Council Chambers
6:30PM-7:30PM

PLEASE CALL 429-3315/429-3338 ASAP IF YOU
ARE UNABLE TO ATTEND THE MEETING

Time ltem Pre -
work Outcome



6:30 PM-6:35 PM

Introduction: Call to

FYI

order MAC
Mansfield Strategic Represented
Plan-MAC included K.
Grunwald
6:35 PM-6:40 PM Approve minutes of , Minutes
6/6/07 Read minutes adopted
6:40 PM-6:55 PM MAC By-Laws Read and consider Discuss &
discussion recommendations for consider for
changes; continue to adoption at
email your input to Sept. 5 MAC
Sandy meeting
6:55 PM-7:30 PM Discovery visit and Consider :
evaluation volunteering
Process (Visit 9/5/07) for  Read and for small Ad
development of 2008-09 considerIndicators for Hoc group to
Application Success — for recommend
Development of Ad Hoc brainstorming to MAC next
Committee to discussion at this steps and
Accomplish above in meeting. develop 08/09
Aug. (possibly 3 Consider_:Progress to  Application

meetings)

Date,Barriers, and Next

toGraustein

Report on Evaluation Steps for 08-
Conference Call of 09
7/12/07 Anne & Sandy
7:30 Discovery Incentive Consider:
PM FYI: Grant: Parent Plan detalils:
Empowerment Conside r: volunteerin ~Parent
Workshop Series with — 9 Recruitment,
on the Parent .
PEP -Organize
Workgroup to offer :
) _ PEP with PEP
Peoplci Empowering Consider: Being a people,-help
People articipant in PEP design PEP
P P forMansfield
-Be trained
PEP grad
S>> >

Additional Instructions: Consent Agenda unless otherwise noted

Read MAC packet materials and bring packet to MAC m

eeting.



Possible meetings after main meeting _: Infant/Toddler Group, Parent
(prep.for PEP) Work Group.
Room will be available till 8:45PM

Special Note for Center Directors _: Please help recruit parents for PEP
trainings — find one or two natural leaders.




